Terry Williams
3701 Canal St. Suite U
New Orleans, LA. 70119

Experience

Airware, LLC
Managmg Partner ( October 1994- Present)

Program and Construction Manager for Louis Armstrong New Orleans
International Airport

* Financial advisor subconsultants to following airports: New Orleans, St. Louis,
Birmingham, San Diego, Columbus, Atlanta, etc

* Rates and Charges and Bond Feasibility experienced.

* PFC, AIP grant consultants to various airports..

* Hazardous Mitigation specialist and FEMA Liaison for KERT project (FAA)

* Project Cost Worksheets for Army Corp of Engineers for various FEMA projects

* Project Worksheet and Government compliance consultant to MWH with City of
New Orleans Program Management and Cost recovery.

* Expert with Government Accounting Standard Board opinions and FEMA
accounting guidelines.

* Transportation and logistics coordinator for St Bernard housing demolition
project.

* Financial advisor to 27 airports across the country

* Louisiana Stadium and Exposition District: Fiscal Monitor(duties described
below)

o Develop program guidelines and regulations to be adhered to by each
grantee

o Site visits to applicant locations, reviewing the guidelines and regulations
with applicant management;

o Initial review of each application to assure that all required documents
have been submitted;

Analyzing submitted documents and making board recommendations
regarding the approval or denying of grant funds;

o Reviewing quarterly budget reports submitted by grantees to monitor
interim fund usage;

o Monitoring administrative and fiscal performance of each grant program
conducted by grantees, and reporting results to the LSED Board; and

o LSED grant program close-out procedures.



* Management study for City of New Orleans

* FAA Grant Audits

* Fixed Based Operators Operational audits

* FEMA Accounting and Project Worksheet controls

* New Orleans Building Corporation Financial Advisors

* RTA Treasury Management advisors

* Fiscal Monitors for Department of Housing and Neighborhood Development

* Program Manager for Greater St Stephens Full Gospel Church & City Cathedral.

* Management advisors to Jefferson Parish Sewer System and Livingston Parish
Waste Water treatment plant.

* Rates and Charges determination for airports.

Other Experience

United Parcel Service, New Orleans, LA.
District Controller (1987-1994)

* Managed 200 employees in the areas of finance, accounting, and
information system

Education
Loyola University, New Orleans, LA
Bachelor Accounting & Management Information Systems
o Beta Alpha Psi Accounting Honor Society

o Magna Cum Laude

Stanford University, Pal Alto, CA.
AAAE Certifications

Other

* Kappa Alpha Psi
¢ Black Chamber of Commerce(Board Member)



* American Association of Airport Executives(Member)



